Personal Business Plan 

For 2012
For

	


Date

	


Personal Business Plan

This is the personal business plan for ____________________________________ made on this the ____day of  ________, 201_.

Vision Statement – Describe your high level business vision
	


Annual Financial Goal – What are your income and volume goals?
I plan to generate $__________________ net to me which represents approximately _______# of closed transactions. To achieve this goal I will need to generate total commissions and fees of $___________.

Primary Area Of Responsibility and Client Focus – Describe where and with whom you plan to focus to achieve your goals

	


Pipeline Review – What is in your carryover pipeline? (Insert rows as needed)
	Pending Agreements
	Gross Income
	% Probability
	Extension

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Representations
	Gross Income
	% Probability
	Extension

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Monthly Activity Plan – What is your activity critical path for reaching your goals? (Refer to your business funnel)
	
	Minimum Acceptable Level
	Most Likely Level
	Maximum Probable Level

	Contacts
	
	
	

	Business Development Presentations
	
	
	

	Assignments
	
	
	


Major Business Goals – Describe your most important business goals
	1



	2



	3



	4



	5




Personal Development and Training Goal

	


Major Personal Goals – Describe your most important personal goals
	1



	2



	3



	4



	5




Signed ________________________________  Date _________________
GOAL #1 PLANNING SHEET

	Start Date
	
	Target Completion Date
	
	Date Achieved




	GOAL – What I want to achieve (Specific, Measurable, Attainable, Realistic, Tangible)




	Benefits – What I will get from achieving this goal

	


	Possible Obstacles – Things that could interfere with my achieving this goal
	Possible Solutions – Ways to remove obstacles from my path

	
	

	
	


	Actions Steps for achieving this goal – The things I must do to achieve this goal
	Start Date
	Date Reviewed
	Date Completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Methods of Tracking Progress – How will I know when I am making progress

	If Text (describe here)

	If Numeric (insert below)

	Baseline
	Unsatisfactory
	Very Unsatisfactory


GOAL #2 PLANNING SHEET

	Start Date
	
	Target Completion Date
	
	Date Achieved




	GOAL – What I want to achieve (Specific, Measurable, Attainable, Realistic, Tangible)




	Benefits – What I will get from achieving this goal

	


	Possible Obstacles – Things that could interfere with my achieving this goal
	Possible Solutions – Ways to remove obstacles from my path

	
	

	
	


	Actions Steps for achieving this goal – The things I must do to achieve this goal
	Start Date
	Date Reviewed
	Date Completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Methods of Tracking Progress – How will I know when I am making progress

	If Text (describe here)

	If Numeric (insert below)

	Baseline
	Unsatisfactory
	Very Unsatisfactory


GOAL #3 PLANNING SHEET

	Start Date
	
	Target Completion Date
	
	Date Achieved




	GOAL – What I want to achieve (Specific, Measurable, Attainable, Realistic, Tangible)




	Benefits – What I will get from achieving this goal

	


	Possible Obstacles – Things that could interfere with my achieving this goal
	Possible Solutions – Ways to remove obstacles from my path

	
	

	
	


	Actions Steps for achieving this goal – The things I must do to achieve this goal
	Start Date
	Date Reviewed
	Date Completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Methods of Tracking Progress – How will I know when I am making progress

	If Text (describe here)

	If Numeric (insert below)

	Baseline
	Unsatisfactory
	Very Unsatisfactory


GOAL #4 PLANNING SHEET

	Start Date
	
	Target Completion Date
	
	Date Achieved




	GOAL – What I want to achieve (Specific, Measurable, Attainable, Realistic, Tangible)




	Benefits – What I will get from achieving this goal

	


	Possible Obstacles – Things that could interfere with my achieving this goal
	Possible Solutions – Ways to remove obstacles from my path

	
	

	
	


	Actions Steps for achieving this goal – The things I must do to achieve this goal
	Start Date
	Date Reviewed
	Date Completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Methods of Tracking Progress – How will I know when I am making progress

	If Text (describe here)

	If Numeric (insert below)

	Baseline
	Unsatisfactory
	Very Unsatisfactory


GOAL #5 PLANNING SHEET

	Start Date
	
	Target Completion Date
	
	Date Achieved




	GOAL – What I want to achieve (Specific, Measurable, Attainable, Realistic, Tangible)




	Benefits – What I will get from achieving this goal

	


	Possible Obstacles – Things that could interfere with my achieving this goal
	Possible Solutions – Ways to remove obstacles from my path

	
	

	
	


	Actions Steps for achieving this goal – The things I must do to achieve this goal
	Start Date
	Date Reviewed
	Date Completed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Methods of Tracking Progress – How will I know when I am making progress

	If Text (describe here)

	If Numeric (insert below)

	Baseline
	Unsatisfactory
	Very Unsatisfactory


4

