Team Operating Agreement

This agreement entered into on this the _____ day of  ______________, 200__ is for the purposes of creating a commercial real estate services team.

Team Vision

	


Team Major Goals

	1

	2

	3

	4


Key Expectations and Understandings

	Team member 1___________________

	Team member 2 ___________________

	Team member 3 ___________________

	Team member 4 ___________________

	Team member 5 ___________________


	Signed by all team members


	________________________________

	________________________________
	________________________________

	________________________________
	________________________________


�Successful teams share a common vision. The more clear the vision the better. Once established, annually it should be reviewed and updated. Each team member needs to buy in to the team vision.


�List the 4 major team goals. These should be related to the vision. They should be very specific and measurable. They should be strategic and progress should be monitored every month. Annually there will be new goals.


�Here is the most important part of the team operating agreement. Spell out, in as much detail as possible, exactly what is expected of each team member. Include understandings regarding money, this is an important area to agree on in the beginning. The best team members meet or exceed their partners’ expectations.


�Take the time to actually write all of this into an agreement and sign it. Then pull out the agreement and make sure you are meeting your commitments to your other team members. Periodically, at least annually, revisit the agreement and confirm the understandings.





